There are times when taking disciplinary action against a Member is necessary, and it should always be
done in accordance with the Chapter's documented disciplinary process. A strong process will ensure that
a Member is given natification of behaviors that could result in disciplinary action and the opportunity to
improve. This flowchart can be used to guide the creation of a complete disciplinary process.

An Officer contacts a Member upon noticing
that their behavior is not in accordance with
Chapter or National Policy

Did the Member's behavior improve? No further action
YES
NO

Formal communication via email:
e Policy being violated
o Potential consequences, if behavior doesn't improve
e Approved disciplinary procedure

Did the Member's behavior improve? No further action
YES
NO

Proceed with disciplinary action
1. Inform the Member via email:
» Specific policy violations for which they are being
disciplined
o Date and time of hearing scheduled a week or more
from the date of notification

2. Convene Trial Board

The process should continue as
planned even if the Member
chooses not to attend the hearing.
Chapter policies should outline
the protocol for communicating
with the Member, including
notification of the outcome.

1. Recommendation to Chapter based on Trial Board's findings
Following 2. Chapter debate and vote

the 3. Formal communication to Member via email:

hearing: * Trial Board's recommendation and the result of the Chapter vote
e Consequences including timeline and additional action required
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